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6.0 O ver vie w
The text  and act ion steps  table  in  this  chapter  de-
scr ibe how the Town of  Carrboro can turn the v i-
s ion of  becoming a  Plat inum-le vel  b ic ycle-f r iendly 
community  into a  real i ty.   The detai led recommen-
dat ions of  the pre v ious three chapters  focused on 
physical  b ic ycle  improvements  (eng ineer ing solu-
t ions)  a long with program and pol ic y  recommenda-
t ions (educat ion,  encouragement ,  and enforcement 
solut ions) .   This  chapter  t ies  a l l  of  those recommen-
dat ions together,  and adds the f i f th  “E” :  Evaluat ion.
Ke y recommendations ,  based on Carrboro’s  exist ing 
condit ions ,  are  summarized in  Tables  6-1 -  6-5 (see 
pages  6-4 through 6-11) .   The tables  are  based on 
the American League of  Bic ycl is t s  Bic ycle  Fr iendly 
Community  (BFC ) f rame work ,  as  descr ibed in  Chap-
ter  2 .  

6.1 O pp or tunities  and Strateg ies
Improv ing bic ycle  transportat ion and bic ycle-f r iend-
ly  community  status  in  the Town of  Carrboro wi l l 
bui ld  on pre v ious ef for t s  to  bui ld  bic ycle  fac i l i t ies 
and mult i-use  of f-road paths  or  greenways .   Three 
main opportunit ies  avai lable  to  the Town of  Carrboro 
are :  1)  tak ing advantage of  the Town’s  relat ive  smal l 
s ize  and land use patterns  that  have placed many 
res idents  within bic ycl ing distance of  act iv i t ies  and 
dest inat ions ;  2)  improv ing bic ycle  programming to 
educate  and encourage more users ;  and 3)  bui lding 
on the a lready high bic ycle  mode-share of  over  5% 
exper ienced in Carrboro currently.   Improvements 
for  bic ycl ing should become a  pr imar y,  rather  than 
secondar y,  s trateg y for  improv ing transportat ion for 
thousands of  res idents .
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6.2 Adopting this  Plan
B efore any other  act ion takes  place ,  the Town of  Car-
rboro should adopt  this  Plan.   This  should be con-
s idered the f i rst  s tep in  implementat ion.   Through 
adoption of  this  document as  the Town’s  of f ic ia l 
b ic ycle  plan,  the community  wi l l  be  better  able  to 
shape transportat ion decis ions so that  the y f i t  with 
the goals  of  this  p lan.   The Town,  County and N C-
D OT also wi l l  more appropr iately  shape future land 
de velopment so that  the result ing bui l t  form achie ves 
the goals  and v is ion of  this  p lan.  Most  importantly, 
adoption is  ke y to  secur ing funding f rom N CD OT 
and other  state  and federal  agencies  in  support  of 
implementing the recommendations of  this  p lan.

6.3 Ke y Steps in Implementation
The nine strateg ic  act ion steps  l i s ted below encom-
pass  a  mixture of  broad and speci f ic  early  strateg ies 
that  the Town of  Carrboro should undertake.   These 
steps  wi l l  continue momentum from the planning 
process  and k ick-of f  the implementat ion process .  

1)  Implement priority  bic ycle  network proje cts 
in accordance with the re commendations of  this 
plan .   Speci f ica l ly,  these  recommendations are   
broken into bic ycle  network ,  intersect ion,  and mult i-
use  path or  greenway improvements .   The pr ior i ty 
cutsheets  are  found in Chapter  3 :  Bic ycle  Network 
Plan.

2)  Create the ne cess ar y governance capabil ity 
and administration capabil ity  to  oversee the im-
plementat ion of  this  p lan and the proper  mainte-
nance of  the fac i l i t ies  that  are  de veloped.  This  in-
cludes  the creat ion of  a  Bic ycle  Advocac y Group, 
formed of  volunteers  f rom this  Plan’s  Steer ing Com-
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mittee  and other  members  of  the publ ic  who have 
shown interest .   Addit ional ly,  i t  i s  recommended 
that  a  Bic ycle ,  Pedestr ian and Trai ls  Coordinator  be 
hired by the Town of  Carrboro to  oversee the day-
to-day implementat ion of  this  p lan a long with other 
dut ies .   A descr ipt ion of  this  posi t ion is  descr ibed 
in  Sect ion 5 .4 .

3)  S e cure the f unding ne cess ar y to imme diately 
b eg in the shor t-term phase work ,  and star t  work-
ing on a  funding strateg y that  wi l l  a l low the com-
munity  to  incremental ly  complete  many of  the sug-
gested physical ,  pol ic y  and program modif icat ions 
over  a  5-10 year  per iod.   The Town should have a 
budget  l ine  i tem for  bic ycle  improvements  in  order 
to  implement the top pr ior i ty  fac i l i ty  and program 
recommendations .    Funding sources  are  prov ided in 
Appendix C :  Funding .

4)  Pro duce a  user-fr iendly Carrb oro Bic ycle  Map 
that  shows the exist ing bic ycle  lanes  and mult i-use 
paths ,  a long with the recommended c ycl ing routes 
throughout  the community  that  ser ve a  transporta-
t ion purpose .   This  map would be avai lable  onl ine 
and as  a  fo ldable  hard copy vers ion with bic ycle 
safety  and educat ion information.  

Case Study: Implementation/Dedicated Funding
(largely taken from http://www.walkinginfo.org/funding/sources-govern-
ment.cfm)

There are many examples of local communities creating revenue streams to 
improve conditions for bicycling and walking. Three common approaches in-
clude: special bond issues, dedications of a portion of local sales taxes or a 
voter-approved sales tax increase, and use of the annual capital improve-
ment budgets of Public Works and/or Parks agencies.
Some examples follow:

• The City of Albuquerque, New Mexico, and Bernalillo County, have  5 per-
cent of street bond funds set aside which go to trails and bikeways. For the 
City, this has amounted to approximately $1.2 million every two years. City 
voters last year passed a 1/4 cent gross receipts tax for transportation which 
includes approximately $1 million per year for the next ten years for trail 
development. Many on-street facilities are developed as a part of other road 
projects. 

• Pinellas County, Florida, built much of the Pinellas Trail system with a 
portion of a one cent sales tax increase voted for by county residents.
 

• Seattle, Washington, approved a nine year levy (property tax) in the fall 
of 2006 that provides five million dollars a year for pedestrian and bicycle 
projects.
 

• Denver, Colorado, invested $5 million in its emerging trail network with a 
bond issue, which also funded the city’s bike planner for a number of years.
 

• Eagle County, Colorado, (which includes Vail) voters passed a transporta-
tion tax that earmarks 10 percent for trails, about $300,000 a year.
 

• In Colorado Springs, Colorado, 20 percent of the new open space sales tax 
is designated for trail acquisition and development - about $5–6 million per 
year.
 

• The City of Portland, Oregon, provides dedicated funding for bicycle fa-
cility and programming through its Capital Improvement Plan.  Set asides 
for bicycle funding include: $150,000-$250,000 per year for Safe Routes to 
School; $150,000 each year for general bicycle improvements; often millions 
of dollars for specific bicycle projects each year that have been identified by 
the Bicycle Plan, City staff, or advocacy group.

• The Town of Cary dedicates $20,000 each year for marking one mile of bi-
cycle lanes per year, enhancing the motorist and bicyclist biking safety edu-
cation campaign, installing bicycle racks, and updating the Town’s bikeways 
map to accurately reflect changes to the Town’s road network.

Fig. 6-1. Greenway in the Roberson 
Place neighborhood.
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5)  Star t  the pro cess  of  e ducation and awareness 
building  by  holding a  publ ic  e vent  to  announce the 
adoption of  the bic ycle  plan and some of  the upcom-
ing projects .

6)  Co ordinate the p ol ic y re commendations  in  this 
p lan with future L and Use Ordinance updates .

7)  Co ordinate with Town of  Chap el  Hil l  and Or-
ange County  to  de velop connected bic ycle  networks 
across  administrat ive  boundar ies . 

8)  Ensure that  bic ycle  planning i s  integ rate d with 
other transp or tation planning ef for ts  in  the com-
munity  as  wel l  as  long-range and current  land use 
planning ,  economic de velopment planning ,  and en-
v ironmental  p lanning .   Communicate  regularly  with 
local  N CD OT Div is ion 7  to  ensure future roadway 
projects  incorporate  bic ycle  recommendations of 
this  Plan.

9)   B eg in a  sig nage prog ram  to  include wayf inding 
and route  s ignage to  bic ycle   routes .
 
10)  B eg in shor t-term, hig h-priority  proje cts  a s 
descr ibed in  the fol lowing Five  E ’s  tables .  

Tables  6-1 -  6-5 on the fol lowing pages  l i s t  the de-
ta i led recommendations ,  reference locat ions of  rec-
ommendation descr ipt ions in  this  Plan,  and prov ide 
phasing .   Short- term refers  to  projects  within 0-2 
years .   Medium-term refers  to  3-5 years  and long-
term refers  to  6+ years .   The recommendations in 
the tables  were generated f rom the Steer ing Com-
mittee ,  general  publ ic ,  consultant  ef for t s ,  and f rom 
Portland,  OR ,  and Dav is ,  C A (both Plat inum desig-
nat ion-le vel  BFC communit ies)  case  studies . 
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Table 6-1.  Illustrates the Engineering components of the Plan.

Detailed

BFC* Audit
Key Recommendations

Detailed

Description

Responsible 

Agency(s)
Phase

N
ew

 R
o

a
d

 

C
o

n
st

ru
ct

io
n

Utilize new bicycle policy (in Chapter 5) to 

consider additional bicycle facility treatments. 
Chapter 5 Town of  Carrboro Short-term

Create in-reach training sessions for Town 

engineers and planners.
Chapter 4 Town of  Carrboro Long-term

Partner with Orange County, Town of  Chapel 

Hill, and NCDOT representatives for training 

programs.

Chapter 4 Town of  Carrboro Long-term

B
ri

d
g
es Ensure bicycle facilities are part of  new and 

reconstructed bridge design.
Chapters 5, 6, & 7

Town of  Carrboro; 

NCDOT
Long-term

B
ik

e

P
a
rk

in
g Expand bicycle parking ordinance (as described 

in Chapter 5).  Add additional bicycle parking as 

described in Chapter 3.

Chapter 3 & 5 Town of  Carrboro Short-term

B
ik

e

R
a
ck

s/

S
to

ra
g
e

U
n

it
s

Upgrade at some destinations as described in 

Chapter 3.
Chapter 3 Town of  Carrboro Medium-term

T
ra

n
si

t 

S
er

vi
ce

 &
 

B
ik

es Continue to ensure bicyclists are accommodated 

in future transit services.
Chapter 6 & 7

Town of  Carrboro, 

Chapel Hill Transit 

(CHT)

Long-term

B
ik

e

F
a
ci

li
ty

 

M
il
ea

g
e

Begin implementing bicycle network 

recommendations to lengthen system.
Chapter 3

Town of  Carrboro; 

NCDOT
Short-term

A
rt

er
ia

l

S
tr

ee
ts Begin implementing bicycle network 

recommendations in this Plan and utlilize new 

bicycle policy in Chapter 5.

Chapters 3, 5, & 7
Town of  Carrboro; 

NCDOT
Short-term

B
ik

e

R
o

u
te

s

Begin implementing bicycle route and signage 

recommendations in this Plan.  
Chapters 3, 6, & 7

Town of  Carrboro; 

NCDOT
Medium-term

Create a bicyclist-request response system for 

maintenance needs.
Chapter 6

Town of  Carrboro; 

NCDOT
Medium-term

Continue routine and remedial maintenance tasks 

and consider expansion of  tasks.
Chapter 6

Town of  Carrboro; 

NCDOT
Short-term

In
te

rs
ec

ti
o

n
s

Begin implementing bicycle intersection 

recommendations in this Plan.  
Chapters 3 & 7

Town of  Carrboro; 

NCDOT
Medium-term

ENGINEERING

*BFC=Bicycle Friendly Community

(Table continued on next page)
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Detailed

BFC* Audit
Key Recommendations

Detailed

Description

Responsible 

Agency(s)
Phase

P
av

ed
 

B
ik

e

T
ra

il
s

Begin expanding paved trails as recommended in 

Plan and prioritized by Greenways Commission.
Chapters 3, 6, & 7 Town of  Carrboro Short-term

M
o

u
n

ta
in

B
ik

in
g

Improve signage and mapping. Chapter 4 Town of  Carrboro Long-term

B
ic

yc
li
st

 

O
p

en

S
p

a
ce

Improve signage and mapping. Chapter 4 Town of  Carrboro Long-term

E
m

p
lo

ye
r 

B
ik

e

O
rd

in
a
n

ce

See Encouragement Table Chapters 4 & 5 Town of  Carrboro Short-term

R
ec

re
at

io
n

a
l 

F
a
ci

li
ti

es Begin implementing bicycle network 

recommendations in this Plan (rural paved 

shoulders, route signage, etc.).  

Chapter 3, 6 & 7

Town of  Carrboro, 

Orange County; 

NCDOT

Short-term

(Continued from previous page)

*BFC=Bicycle Friendly Community

ENGINEERING, CONTINUED

Table 6-1 (cont’d).  Illustrates the Engineering components of the Plan.
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Table 6-2.  Illustrates the Education components of the Plan.

Detailed

BFC* Audit
Key Recommendations

Detailed

Description

Responsible 

Agency(s)
Phase

Develop brochures, newspaper articles, and newsletters. Chapter 4 Town of  Carrboro✝ Medium-term

Review traffic calming public education program to 

ensure that it targets motorists, pedestrians, and 

bicyclists.  

Chapter 4 Town of  Carrboro Medium-term

Enhance enforcement of  unsafe behavior. Chapter 4 Town of  Carrboro Medium-term

Launch traffic calming program to target motorists, 

pedestrians, and bicyclists.
Chapter 4 Town of  Carrboro Medium-term

Conduct brown-bag events, lecture series,  and clinics 

for adults.
Chapter 4 Town of  Carrboro✝ Short-term

Enhance enforcement of  unsafe behavior. Chapter 4 Town of  Carrboro Medium-term

Continue "Basics of  Bicycling" course. Chapter 4 CHCCS Short-term

Launch traffic calming program to target youth 

motorists, pedestrians, and bicyclists.
Chapter 4 Town of  Carrboro Medium-term

Enhance enforcement of  unsafe behavior. Chapter 4 Town of  Carrboro Medium-term

Develop programs such as earn-a-bike programs, bicycle 

rodeos, and summer camps.
Chapter 4 Town of  Carrboro✝ Medium-term

Organize bicycle rides as part of  Carrboro Day. Chapter 4 Town of  Carrboro✝ Short-term

Develop bicycle safety materials, newsletters, and 

brochures.
Chapter 4 Town of  Carrboro✝ Medium-term

Develop educational bicycle map. Chapter 4 Town of  Carrboro Short-term

R
o

u
ti

n
e

 

L
o

c
a

l 
S

a
fe

ty
 

E
d

u
c
a

ti
o

n

Produce education messages in distributions and media. Chapter 4 Town of  Carrboro Medium-term

Create in-reach events such as brown bags and training 

sessions for Town departments.
Chapter 4 Town of  Carrboro Medium-term

Develop training sessions for local-law enforcement. Chapter 4 Town of  Carrboro Medium-term

Begin ambassador program formed of  Advocacy Group 

members and citizens.
Chapter 4 ✝ Short-term

Make ambassadors visible through educational and 

encouragement programs and events.
Chapter 4 ✝ Short-term

L
e

a
g

u
e

 

C
y

c
li

n
g

 

In
s
tr

u
c
-

to
r
s

Increase number of  League Cycling Instructors in area. Chapter 4 ✝ Short-term

EDUCATION

*BFC=Bicycle Friendly Community  **Item not part of  BFC application, but added for the Town of  Carrboro    ✝Possible role for Citizens' Bicycle 

Advisory Group    
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u
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Table 6-3.  Illustrates the Encouragement components of the Plan.

Detailed

BFC* Audit
Key Recommendations

Detailed

Description

Responsible 

Agency(s)
Phase

Employers should provide incentives for 

employees for commuting by bicycle.
Chapter 4 Town of  Carrboro✝ Short-term

Town should provide information to employers 

for programs.
Chapter 4 Town of  Carrboro✝ Short-term

Apply for additional Safe Routes to School 

funding for planning and implementation.  
Chapter 4 Town of  Carrboro Medium-term

Complete implementation of  current action 

planning efforts.
Chapter 4 Town of  Carrboro Medium-term

Develop after-school programs, summer camps, 

and family rides.
Chapter 4 Town of  Carrboro✝ Medium-term

Develop bicycle rodeos, summer bicycle camps, 

and events/camps that require bicycles.
Chapter 4 Town of  Carrboro✝ Medium-term

Continue "Basics of  Bicycling" course. Chapter 4 CHCCS Short-term

N
a

ti
o

n
a

l

B
ik

e
 

M
o

n
th Promote the month and create additional 

activities.
Chapter 4 Town of  Carrboro✝ Short-term

B
ik

e
 t

o
 

W
o

rk
 

D
a

y Promote the day and create additional activities, 

especially for commuters.
Chapter 4 Town of  Carrboro✝ Short-term

A
n

n
u

a
l 

B
ik

e
 

T
o

u
r

Host own bicycle riding tours/races. Chapter 4 Town of  Carrboro Long-term

L
e

a
g

u
e

 

C
y

c
li

n
g

 

In
s
tr

u
c
to

r
s

Increase number of  League Cycling Instructors 

in area.
Chapter 4 ✝ Short-term

B
ic

y
c
li

s
t 

B
re

a
k

fa
s
t*

*

Establish monthly bicyclist breakfast to build 

support and camaraderie.
Chapter 4 Town of  Carrboro✝ Medium-term

O
th

e
r

D
a

y
s
*

*

Promote bicycling at other annual days. Chapter 4 Town of  Carrboro✝ Medium-term

F
a

c
il

it
ie

s
 t

o
 

P
ro

m
o

te
 

O
th

e
r

C
a

u
s
e

s
*

*

Utilize greenways and bicycle facilities to host 

events for causes.
Chapter 4 Town of  Carrboro✝ Medium-term

ENCOURAGEMENT

E
m

p
lo

y
e

r
 

P
ro

g
r
a

m
s
*

*

S
c
h

o
o

l 
P

ro
g

r
a

m
s
 

(S
a

fe
 R

o
u

te
s
 t

o
 

S
c
h

o
o

l)

Y
o

u
th

 

R
e

c
re

a
ti

o
n

*
*

 

In
te

r
v
e

n
ti

o
n

Awareness Days

(Table continued on next page)

*BFC=Bicycle Friendly Community   ** Item not part of  BFC application, but added for the Town of  Carrboro    ✝Possible role for Citizens' 

Bicycle Advisory Group    
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Table 6-3 (cont’d).  Illustrates the Encouragement components of the Plan.

Detailed

BFC* Audit
Key Recommendations

Detailed

Description

Responsible 

Agency(s)
Phase

B
ik

e
 

C
lu

b
s

Expand clubs such as Carolina Tarwheels to 

reach less experienced bicyclists.
Chapter 4 Town of  Carrboro✝ Medium-term

S
p

e
c
ia

lt
y

B
ik

e
 S

h
o

p
s

Bicycle shops should remain involved in Plan 

implementation and events.
Chapter 4 Town of  Carrboro✝ Short-term

Further Town support of  Blue Urban Bikes 

(BUB) and ReCYCLEry programs.
Chapter 4 Town of  Carrboro✝ Short-term

Establish Town Hall as BUB hub. Chapter 4 Town of  Carrboro✝ Short-term

Improve town-wide online maps with routing, 

facilities, and bicycle education information.
Chapters 4 & 6 Town of  Carrboro✝ Short-term

Create foldable town-wide bicycle map with 

routing, facilities, and bicycle education 

information.

Chapters 4 & 6 Town of  Carrboro✝ Short-term

Update current Bicycle Map. Chapters 4 & 6 Town of  Carrboro✝ Medium-term

M
T

B

T
r
a

il
s
 

M
a

p
s

Develop online and hardcopy mountain bicycle 

trail maps.
Chapter 4 Town of  Carrboro Long-term

A
d

o
p

t-
a

-

T
r
a

il
*

*

Promote and support local volunteer groups and 

agencies to maintain greenways.
Chapter 4 Town of  Carrboro✝ Short-term

R
e

v
e

n
u

e
 

G
e

n
e

r
a

ti
n

g

P
ro

g
r
a

m
s
*

*

Consider events that require fees and/or 

donations that would increase revenue for bicycle 

facilities.

Chapter 4 Town of  Carrboro✝ Long-term

Provide annual reports to community that update 

on bicycling improvements.
Chapter 4 Town of  Carrboro✝ Short-term

Promote and advertise new programs and events. Chapter 4 Town of  Carrboro✝ Short-term

Reach out to Spanish-speaking population with 

education and encouragement programs.
Chapter 4 Town of  Carrboro✝ Medium-term

Research and consider other encouragement 

methods.
Chapter 4 ✝ Long-term

B
ic

y
c
le

 R
e

n
ta

l 
&

 

U
p

k
e

e
p

(Continued from previous page)

ENCOURAGEMENT, CONTINUED

`

Bicycle Promotion Within Local Organizations

*BFC=Bicycle Friendly Community   **Item not part of  BFC application, but added for the Town of  Carrboro     ✝Possible role for Citizens' 

Bicycle Advisory Group    
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Table 6-4.  Illustrates the Enforcement components of the Plan.

Detailed

BFC* Audit
Key Recommendations

Detailed

Description

Responsible 

Agency(s)
Phase

Enforce illegal motorist actions related to bicycle 

safety.
Chapter 4 Town of  Carrboro Medium-term

Develop traffic calming programs to educate and 

enforce.
Chapter 4 Town of  Carrboro Medium-term

Enforce illegal bicyclist actions related to bicycle 

safety.
Chapter 4 Town of  Carrboro Medium-term

Target enforcement at sites of  newly introduced 

bicycle facilities.
Chapter 4 Town of  Carrboro✝ Medium-term

Create Volunteer trail patrol positions which can 

monitor incidences and report trail violations.
Chapter 4 Town of  Carrboro✝ Medium-term

L
o

c
a

l

P
o

li
c
e

 

In
p

u
t

Include Police Department representative to report 

to Town.
Chapters 4 & 6 Town of  Carrboro✝ Short-term

Create new training sessions, especially with new 

facility implementation.  
Chapter 4 Town of  Carrboro Long-term

Have police officers participate in bicycle-related 

workshops and certification workshops.
Chapter 4 Town of  Carrboro Long-term

B
ic

y
c
le

 

P
a

tr
o

l

Create bicycle patrol positions. Chapter 4 Town of  Carrboro Long-term

S
c
h

o
o

l

C
ro

s
s
in

g
 

G
u

a
rd

s
*

*

Continue school crossing guard program and 

consider expanding when need arrives.
Chapter 4 Town of  Carrboro Short-term

M
a

n
d

a
to

r
y

 

H
e

lm
e

t 
L

a
w

Consider helmet law for all ages. Chapter 4 Town of  Carrboro Medium-term

ENFORCEMENT

*BFC=Bicycle Friendly Community    ** Item not part of  BFC application, but added for the Town of  Carrboro     ✝Possible role for Citizens' 

Bicycle Advisory Group    
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Table 6-5.  Illustrates the Evaluation and Monitoring components of the Plan.

Detailed

BFC* Audit
Key Recommendations

Detailed

Description

Responsible 

Agency(s)
Phase

Utilize 2010 Census Data to determine new mode share. Chapter 6 Town of  Carrboro Medium-term

Continue to conduct and update bicycle counts as part of  

Mobility Report Card.
Chapter 6 Town of  Carrboro Short-term
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Keep these incidences tallied and part of  database. Chapter 6 Town of  Carrboro Short-term

S
a

fe
ty

(C
y

c
li

s
t/

M
o

to
r
is

t 

C
r
a

s
h

e
s
 i

n
 P

a
s
t 

5
 

Y
e

a
r
s
)

Keep these incidences tallied and part of  database. Chapter 6 Town of  Carrboro Short-term
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Research crashes and initiatiate crash reduction programs. Chapter 6 Town of  Carrboro✝ Medium-term

B
ic

y
c
le

 F
a

c
il

it
y

 

Im
p

ro
v
e

m
e

n
ts

Measure new facilities as constructed and report on facility 

quality.
Chapter 6 Town of  Carrboro Medium-term

Implement priority projects as identified in this Bicycle 

Plan.  Update Top 10 priority list each year.
Chapters 3 & 6; App. A Town of  Carrboro Short-term

Address new requests and safety issues that may arise. Chapter 6 Town of  Carrboro Medium-term
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Measure program participation, education/enforcement 

efforts, and evaluate success.
Chapter 6 Town of  Carrboro Medium-term

(Table continued on next page)

*BFC=Bicycle Friendly Community
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Table 6-5 (cont’d).  Illustrates the Evaluation and Monitoring components of 
the Plan.

Detailed

BFC* Audit
Key Recommendations

Detailed

Description

Responsible 

Agency(s)
Phase

Update policies with this Plan.  Chapters 5 & 6 Town of  Carrboro Short-term

Reguarly review and update bicycle-related policies. Chapter 6 Town of  Carrboro Medium-term

Create a bicyclist-request response system for maintenance 

needs and other requests and concerns.
Chapter 6 Town of  Carrboro✝ Medium-term

Encourage citizens to attend Bicycle Advocacy Group 

meetings.
Chapter 4 Town of  Carrboro✝ Short-term

Develop Design Plans for Morgan Creek and Bolin Creek 

greenway trails.
Chapter 6

Town of  Carrboro; 

Greenways Commission
Short-term

On-going review and revision (as necessary) of  the 

greenway sections of  the Recreation and Parks Master Plan
Chapter 6

Town of  Carrboro; 

Greenways Commission
Medium-term

Make updates when necessary. Chapter 6 Town of  Carrboro Short-term

Completely update Plan within 5-10 years. Chapter 6 Town of  Carrboro Long-term
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6.4 Staf f ing Re commendations

Bicycle ,  Pedestr ian and Trail s  Planner
The Town of  Carrboro should create  and fund the 
posit ion of  Bic ycle ,  Pedestr ian and Trai ls  Planner 
to  handle  the day- to-day implementat ion of  recom-
mended pol ic ies ,  programs and act iv i t ies  descr ibed 
within this  p lan.   Other  responsibi l i t ies  could in-
clude updat ing the s ide walk pol ic y  document ,  tak-
ing on transportat ion demand management (TDM) 
planning ,  and working with the Greenways Com-
miss ion.  This  posit ion could init ia l ly  be  par t  t ime 
in nature but  may become ful l  t ime as  dictated by 
workload.   The Planner  could lead ef for t s  to  apply 
for  funding ,  oversee planning ,  mapping ,  des ign and 
de velopment of  bic ycle ,  pedestr ian and tra i l  proj-
ects .  The Planner  should ass ist  with programming , 
publ ic  outreach,  and pol ic y  de velopment .  This  ne w 
posit ion is  necessar y  g iven the exist ing responsibi l i -
t ies  of  the Town Planning staf f  and the addit ional 
responsibi l i t ies  that  would come with implementing 
this  Plan,  as  wel l  as  the other  dut ies  as  descr ibed 
above.  The Planner  should report  to  the Town of 
Carrboro Planning Administrator.

6.5 Evaluation,  Monitoring ,  and Planning
The Town of  Carrboro should establ ish an of f ic ia l 
e valuat ion and monitor ing program.  The f i f th  “E ,” 
Evaluat ion,  wi l l  a l low the Town of  Carrboro to  mon-
itor  the implementat ion of  this  Plan and the per for-
mance of  bic ycle  fac i l i t ies  and programs .  Evaluat ion 
can be used to determine i f  the goals  of  this  Plan are 
being met  and to assure that  resources  are  directed 
towards ef for t s  that  show the greatest  l ikel ihood of 
success .   It  can a lso ident i f y  needed adjustments  to 
the program under way.   Evaluat ing the network sys-

tems and programming in place wi l l  help the Town 
determine when to make adjustments .
Per formance measures  should benchmark progress 
toward achie v ing the goals  and object ives  of  this 
p lan.  Some goals  and object ives  can be measured 
in  a  more subject ive  manner whi le  others  can be 
measured quanti tat ively.   When establ ishing per for-
mance measures ,  the Town should consider  ut i l i z-
ing data  that  can be col lected cost  e f fect ively  and 
reported at  regular  inter vals ,  such as  in  a  per for-
mance measures  report  that  i s  publ ished annual ly  or 
bi-annual ly.   A number of  per formance measures  are 
a lready quanti tat ively  ta l l ied as  par t  of  the Mobi l i ty 
Report  Cards .   These analyses  and reports  should 
continue regularly  in  the future .   These per formance 
measures  should a lso be stated in  an of f ic ia l  report , 
prepared by the Bic ycle ,  Pedestr ian and Trai ls  Coor-
dinator,  and f i led with the Town,  within one to  three 
years  af ter  this  Plan is  of f ic ia l ly  adopted by the lo-
cal  government .  The per formance measures  should 
address  the fol lowing aspects  of  b ic ycle  fac i l i ty  de-
velopment .

1)  O verall  Mo de Share and Bic ycle  Trips  -  With 
the updated 2010 census ,  ca lculate  the ne w bic ycl is t 
mode-share numbers  for  the Town of  Carrboro.   As 
in  pre v ious years  and as  par t  of  the Mobi l i ty  Report 
Card,  conduct  bic ycle  counts  at  speci f ic  targeted fa-
c i l i t ies .   The number of  bic ycle  tr ips  dai ly  i s  est i-
mated in  Chapter  2  of  this  Bic ycle  Plan.   This  table 
should be updated when ne w data  becomes avai l-
able .

G oal and Objective s  Mea sured :
 G OAL 1  –To have bicycling  a s  a  v iable
 transpor tation alternative  throughout  the    
 Town and for  all  tr ip  purposes .   
 OBJEC TIVE – Increase  Carrboro’s  mode   
 share  of  bic ycl ing for  a l l  tr ip  purposes .

Fig. 6-2. The new Rose 
Walk neighborhood has 
installed bike lanes and 
enforcement signage.



COMPREHENSIVE BICYCLE TRANSPORTATION PLAN

CHAPTER 6: IMPLEMENTATION | 6-��

2)  S afety (Crashes and Fatal it ies)  –  Measure the 
number of  bic ycle  and pedestr ian crashes  on an an-
nual  bas is .   Keep fata l i ty  and injur y  inc idences  ta l -
l ied and mapped.   With a  focus and research on crash 
inc idences ,  the Bic ycle  Advocac y Group should ini-
t iate  crash reduct ion programs .  

G oal and Objective s  Mea sured :
 G OAL 3  -  A robust  bicycle  prog ram that
 incorporates  eng ineer ing ,  education ,
 encouragement ,  enforcement  and evaluation  
 prog rams .
 OBJEC TIVE -  Reduce the number of  crashes   
 involv ing bic ycles ,  both s ingle  vehicle
 crashes  and crashes  involv ing motor
 vehicles  and bic ycl is t s .

3)  Bic ycle  Facil ity  Improvements  –  Measure how 
many fac i l i t ies  are  constructed,  in  accordance with 
the recommendations of  this  Plan.  Also report  on 
the qual i ty  of  these  fac i l i t ies .   Also examine ne w 
fac i l i ty  types  and their  e f fect iveness  ( intersect ion 
improvements  and sharrows) .

G oal s  and Objective s  Mea sured : 
 G OAL 1  -  To have bicycling  a s  a  v iable
 transpor tation alternative  throughout  the    
 Town and for  all  tr ip  purposes .
 OBJEC TIVE 1 – Increase  connect iv i ty  of
 on-street  and of f-street  bic ycle  fac i l i t ies  to   
 prov ide access  to  a l l  dest inat ions in
 Carrboro,  including community  hubs such  
 a s  schools ,  transit  s tops ,  parks ,  c iv ic  spaces ,   
 and commercia l  and res identia l  areas . 
 OBJEC TIVE 2 -  Increase  connect iv i ty  of  the  
 b ic ycle  network with surrounding
 communit ies .

 OBJEC TIVE 3 -  Ful ly  integrate  the bic ycle   
 and greenway networks .
 OBJEC TIVE 4 – Fi l l  in  network gaps
 ident i f ied through the bic ycle
 transportat ion plan.  

 G OAL 4  -  A safe  and accessible  network of
 bicycle  facil i t ie s .
 OBJEC TIVE 1-  Improve exist ing high-use   
 “bott le-neck”  bic ycl ing areas  so that  the y
 are  safe ,  e f f ic ient ,  and convenient  for  a l l
 users .
 OBJEC TIVE 2 -  Improve intersect ion
 cross ings  that  safely  and comfortably
 accommodate bic ycl is t s  of  a l l  le vels .
 OBJEC TIVE 3 -  Design bic ycle  fac i l i t ies  and  
 anci l lar y  features  to  ensure clear
 communicat ion with c ycl is t s  of  a l l  ages  and  
 exper ience le vels ,  including Carrboro
 res idents  and v is i tors  a l ike .

4)  Implement and Up date Prioritiz ation Im-
provements  -  Implementat ion fac i l i t ies  in  accor-
dance with pr ior i t ies  put  for th in  this  Bic ycle  Plan.  
Address  ne w requests ,  safety  issues ,  and upcoming 
roadway reconstruct ion projects  that  may ar ise  dur-
ing implementat ion of  this  Plan.  

G oal s  and Objective s  Mea sured : 
 G OAL 1  –To have bicycling  a s  a  v iable
 transpor tation alternative  throughout  the    
 Town and for  all  tr ip  purposes . 
 OBJEC TIVE 1 – Increase  connect iv i ty  of
 on-street  and of f-street  bic ycle  fac i l i t ies  to   
 prov ide access  to  a l l  dest inat ions in
 Carrboro,  including community  hubs such  

Fig. 6-3. Construction 
of a new bridge in Rose 
Walk has included bike 
lanes.
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 a s  schools ,  transit  s tops ,  parks ,  c iv ic  spaces ,   
 commercia l  and res identia l  areas . 
 OBJEC TIVE 2 – Fi l l  in  network gaps
 ident i f ied through the bic ycle
 transportat ion plan.

 G OAL 2  –  A continuing process  for
 rev iewing ,  updating ,  and implementing
 bicycle-related polic ie s .
 OBJEC TIVE – Monitor  bic ycle  plan
 implementat ion progress  on a  schedule  that   
 a l lows ident i f icat ion and funding of  ne w   
 projects ,  a s  appropr iate  for  the CIP,  annual   
 budget  and other  funding opportunit ies .

 G OAL 4  –  A safe  and accessible  network of   
 bicycle  facil i t ie s .
 OBJEC TIVE -  Improve exist ing high-use   
 “bott le-neck”  bic ycl ing areas  so that  the y
 are  safe ,  e f f ic ient ,  and convenient  for  a l l
 users .
 
5)  Prog ram Successes  –  Work with local  law en-
forcement and advocac y groups to  measure the num-
ber  of  people  that  par t ic ipate  in  educat ion programs 
and the number that  are  stopped for  v iolat ions of 
motor  vehicle  and bic ycle  laws .   Evaluate  success 
and interest  in  ne w educat ion and encouragement 
programs .
G oal s  and Objective s  Mea sured : 
 G OAL 3  –  A robust  bicycle  prog ram that
 incorporates  eng ineer ing ,  education ,
 encouragement ,  enforcement  and evaluation  
 prog rams .
 OBJEC TIVE 1 -  Increase  enforcement of
 traf f ic  rules  that  apply  to  bic ycl ing fo
 motor ist s  and bic ycl is t s .

 OBJEC TIVE 2 -  Act ively  promote Bike to 
 Work Day and other  bic ycle  commuting
 incentive  programs to reach the community   
 workforce . 
 OBJEC TIVE 3 -  Ref ine motor ist  and
 bic ycl is t  educat ion outreach about  the laws  
 of  the road and bic ycle  safety.
 OBJEC TIVE 4 – De velop,  distr ibute ,  and   
 maintain current  bic ycle  fac i l i t ies  maps .
 OBJEC TIVE 5 – Implement a  Safe  Routes 
 to  School  program in a l l  e lementar y  and
 middle  schools ,  and de velop programs for    
 h igh school  students .
 OBJEC TIVE 6 -  Init iate  community
 endeavors  such as  bike  exchanges ,  “publ ic ”   
 b ikes ,  the ReC YCLEr y,  and addit ional  B lue  
 Urban Bikes  bike-share hubs around town.

6)  Polic y for  Bic ycle  Network and Future De vel-
opment  -  Regularly  re v ie w and update  bic ycle-re-
lated pol ic ies .   Implement pol ic ies  recommended in 
this  Bic ycle  Plan. 

G oal and Objective s  Mea sured : 
 G OAL 2  –  A continuing process  for
 rev iewing ,  updating ,  and implementing
 bicycle-related polic ie s .
 OBJEC TIVE 1 -  Regularly  re v ie w and update   
 b ic ycle–related pol ic ies .
 OBJEC TIVE 2 -  Increase  bic ycle  fac i l i t ies    
 and anci l lar y  features  in  ne wly annexed
 areas .
 OBJEC TIVE 3 -  Require  bic ycle  fac i l i t ies
 and anci l lar y  features  in  future
 de velopments .
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 OBJEC TIVE 4 – Monitor  bic ycle  plan
 implementat ion progress  on a  schedule  that   
 a l lows ident i f icat ion and funding of  ne w   
 projects ,  a s  appropr iate  for  the CIP,  annual   
 budget  and other  funding opportunit ies .

7)  Institutional iz ation  –  Measure the tota l  budget 
spent  by local  governments  on bic ycle  projects  and 
programs a long with grant  accomplishments .

G oal s  and Objective s  Mea sured : 
 G OAL 2  –  A continuing process  for
 rev iewing ,  updating ,  and implementing
 bicycle-related polic ie s .
 OBJEC TIVE – Monitor  bic ycle  plan
 implementat ion progress  on a  schedule  that   
 a l lows ident i f icat ion and funding of  ne w   
 projects ,  a s  appropr iate  for  the CIP,  annual   
 budget  and other  funding opportunit ies .
 
 G OAL 3  –  A robust  bicycle  prog ram that
 incorporates  eng ineer ing ,  education ,
 encouragement ,  enforcement  and evaluation  
 prog rams .
 OBJEC TIVE -  Seek var ied resources  for
 maintenance and expansion of  p lan and
 bic ycle  network .

8)  Public  Comments System  -  Create  means in 
which res idents  can submit  ideas  and concerns 
a long with maintenance requests .    Also encourage 
res idents  to  attend meet ings  of  the Bic ycle  Advo-
cac y Group.  

 G OAL 3  –  A robust  bicycle  prog ram that
 incorporates  eng ineer ing ,  education ,
 encouragement ,  enforcement  and evaluation  
 prog rams .

 OBJEC TIVE -  Create  a  def ined community   
 response and par t ic ipat ion system that
 a l lows for  comments  on bic ycle  planning ,    
 implementat ion,  and maintenance concerns .

In addit ion to an e valuat ion and monitor ing pro-
cess ,  p lanning should continue in  the near  future as 
wel l  with the fol lowing i tems :

Gre enways Master  Plan
Work with de velopers  and the Greenways Commis-
s ion to implement the greenway system as  outl ined 
in  the Recreat ion and Parks  Master  Plan. 

Up dates to this  Bic ycle  Plan
This  Bic ycle  Plan should be updated when necessar y 
and completely  updated within the next  5-10 years .  
It  wi l l  be  the responsibi l i ty  of  the Bic ycle ,  Pedestr i-
an,  and Trai ls  Coordinator,  in  cooperat ion with the 
Bic ycle  Advocac y Group,  to  e valuate  and monitor 
the implementat ion of  this  Plan.  The Town should 
use  the e valuat ion and re v ie w process  to  e volve  and 
adapt  as  needed.   L and use ,  transportat ion,  de velop-
ment ,  the economy,  and the overal l  landscape wi l l 
continue to  change as  Carrboro changes .   Also ,  ne w 
opportunit ies  or  input  f rom an on-going monitor ing 
and e valuat ion process  may emerge,  leading to  the 
need to adapt  and update  the recommendations of 
this  Plan.

6.6 Physical  Proje ct  Priorities
The ent ire  Carrboro Bic ycle  Network is  descr ibed 
in  Chapter  3 .  Howe ver,  the system wi l l  be  de vel-
oped incremental ly.  De velopment wi l l  occur piece 
by piece ,  in  a  coordinated ef for t  between the 
Town,surrounding munic ipal i t ies ,  and N CD OT.  The 

Fig. 6-4. The bike lanes on Path-
way Dr. should be clear at all 
times of mulch piles, debris, and 
litter.
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top 10 bic ycle  corr idor  recommendations are  shown 
in Table  6-6 .

6.7 Metho ds for  De veloping Facil it ies
This  sect ion descr ibes  types  of  transportat ion fac i l -
i ty  construct ion and maintenance projects  that  can 
be used to  create  ne w bic ycle  fac i l i t ies .   Note that 
roadway re-construct ion projects  of fer  excel lent  op-
portunit ies  to  incorporate  fac i l i ty  improvements  for 
bic ycl is t s .   It  i s  much more cost-ef fect ive  to  pro-
v ide a  bic ycle  fac i l i ty  when these road projects  are 
implemented than to ini t iate  the improvement as  a 
“retrof i t .”

In order  to  take advantage of  upcoming opportunit ies 
to  incorporate  bic ycle  and pedestr ian fac i l i t ies  into 
rout ine transportat ion projects ,  the Town should 
continue to  track the N CD OT repav ing schedules , 
and other  l i s t s  of  projects .   As the long-range trans-
portat ion plan is  updated in  future years ,  b ic ycle  and 
pedestr ian improvements  should be included in a l l 
programmed projects .   The recommended network 
in  Chapter  3  is  accompanied by segmented corr i-
dors  and intersect ions present ing the recommended 
method for  de veloping each fac i l i ty.   These methods 
and addit ional  methods are  descr ibed below.

6.7.1  Re-str iping and Pavement Markings
When room al lows ,  the s implest  type of  restr iping 
project  i s  the addit ion of  bic ycle  lanes ,  edgel ines ,  or 
shoulder  str ipes  to  streets  without  making any other 
changes  to  the roadway.  Bic ycle  lanes ,  edgel ines  and 
shoulder  str ipes  can a lso be added by narrowing the 
exist ing travel  lanes  or  removing one or  more travel 
lanes .   In  some locat ions where the exist ing lanes 
are  12-  or  13-feet  wide,  i t  may be poss ible  to  nar-

row them to 10 feet .   This  requires  changing the 
conf igurat ion of  the roadway dur ing a  resur fac ing 
project .  

6.7.2 Removing Parking
Some neighborhood col lector  roadways are  wide 
enough to str ipe with bike lanes ,  but  the y are  used 
by res idents  for  on-street  parking ,  especia l ly  in  the 
e vening .   In  locat ions l ike  this ,  removing parking is 
l ikely  to  create  considerable  controversy  and is  not 
recommended unless  there  is  no other  solut ion (un-
less  the parking is  ne ver  used) .   In  the rare  case  that 
removing parking is  being considered,  the parking 
should not  be removed unless  there  is  a  great  deal  of 
publ ic  support  for  the bike lanes  on that  par t icular 
roadway,  and a  ful l  publ ic  involvement process  with 
adjacent  res idents  and businesses  is  undertaken pr i-
or  to  removing parking .

I f  i t  i s  not  pract ica l  to  add a  bike  lane,  edgel ines 
and shared lane markings  may be considered.   On 
roads where the outs ide lane and parking area com-
bined are  more than 17 feet  wide,  10-foot-wide trav-
el  lanes  can be str iped with an edgel ine ,  leav ing the 
rest  of  the space on e i ther  s ide for  parking .   The 
str ipe would help s low motor  vehicles  and prov ide 
extra  comfort  for  bic ycl is t s ,  especia l ly  dur ing the 
dayt ime when fe wer cars  would be parked a long the 
curb.   On roads with outs ide lane and parking ar-
eas  that  are  narrower than 17 feet  wide,  shared lane 
markings  can be prov ided e ver y  100 to  200 meters 
on the r ight  s ide of  the motor  vehicle  travel  lane to 
increase  the v is ibi l i ty  of  the bike route .

6.7.3 Repaving
Repav ing projects  prov ide a  clean s late  for  re v is -

Corridor From To Facilities Cost
Smith Level Rd. NC 54 Culbreth Rd. Bicycle Lanes $330,000
Estes Dr. N. Greensboro St. Town limits Bicycle Lanes $186,000
Homestead Rd. High School Rd. Stratford Dr. Bicycle Lanes $564,000
S. Greensboro St. Weaver St. NC 54 Bicycle Lanes $408,000
Old Fayetteville Rd. Hillsborough Rd. NC 54 Bicycle Lanes $600,000

Smith Level Rd. Rock Haven Rd. Damascus Church Rd. Bicycle Lanes $378,000
Old NC 86 Homestead Rd. Hillsborough Rd. Paved Shoulders $342,000
Shelton St. N. Greensboro St, Hillsborough Rd. Signed Route $500
N. Greensboro St. Estes Dr. Shelton St. Maintenance $2,080
N. Greensboro St. Shelton St. Weaver St. Sharrow $520

Table 6-6. Top ten bicycle corridor recommendations.
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ing pavement markings .  When a  road is  repaved, 
the roadway should be restr iped to create  narrower 
lanes  and prov ide space for  bike  lanes  and shoul-
ders  whene ver  poss ible .   In  addit ion,  i f  the space on 
the s ides  of  the roadway has  a  relat ively  le vel  grade 
and fe w obstruct ions ,  the tota l  pavement width can 
be widened to include paved shoulders .   Not  a l l  re-
paved roadways ,  howe ver,  wi l l  be  candidates  for  bike 
fac i l i t ies  such as  restr iping .    

6.7.4 Roadway C onstr uction and Reconstr uction
Bic ycl ist s  should be accommodated any t ime a  ne w 
road is  constructed or  an exist ing road is  recon-
structed.   In  the long- term,  a l l  roadways should have 
on-road bic ycle  fac i l i t ies .  Howe ver,  s idepaths  can 
be an acceptable  solut ion in  the short- term when 
a  road has  fe w dr ive ways  and high-speed,  high-vol-
ume traf f ic .

6.7.5 Br idge Replacement
All  ne w or  replacement br idges  should accommo-
date  bic ycles  with on-road fac i l i t ies  on both s ides 
of  the br idge. 

Federal  law,  as  establ ished in the Transportat ion Eq-
uity  Act  for  the 21st  Centur y (TE A-21) ,  makes  the 
fol lowing statements  with respect  to  br idges :

 “ In  any ca se  where  a  highway br idge  deck i s   
 being replaced or  rehabili tated with Federal   
 f inancial  par tic ipation ,  and bicycli s t s  are   
 permitted on facil i t ie s  at  or  near  each end  
 o f  such br idge ,  and the  safe  accommodation  
 o f  bicycli s t s  can be  prov ided at  rea sonable   
 cost  a s  par t  o f  such replacement  or
 rehabili tat ion ,  then such br idge  shall  be  so   

 replaced or  rehabili tated a s  to  prov ide such  
 safe  accommodations .”  (23 U.S .C .  Sect ion   
 217)

On urban and suburban br idge projects ,  N CD OT 
recommends a  minimum of  4-foot  br idge shoulder 
to  be prov ided on br idge replacements .   Greater 
widths  on local  roads should be a  minimum of  5 .5-
feet  wide i f  traf f ic  volumes are  projected to  be less 
than 15,000 vehicles  per  day.   I f  traf f ic  volumes are 
projected to  be 15,000 or  more vehicles  per  day,  the 
shoulders  should be at  least  6 .5-feet  wide.   Prov ide 
bic ycle  safe  ra i l ings  that  are  54”  high.

Br idge replacement projects  on control led access 
f ree ways  where bic ycl is t s  are  prohibited by law wi l l 
general ly  not  include fac i l i t ies  to  accommodate bi-
c ycl is t s .   In  cases ,  howe ver,  where a  br idge replace-
ment project  on a  control led access  f ree way impacts 
a  non-control led access  roadway (e .g . ,  a  ne w over-
pass  over  an ar ter ia l  roadway) ,  the project  should 
include the necessar y  access  for  bic ycl is t s  on the 
non-l imited access  roadway (e .g . ,  paved shoulders , 
pedestr ian/bic ycle  cross ing improvements) .

6.7.6 Retrof it  Roadways with Ne w Bicycle  Facili-
t ie s
There may be cr i t ica l  locat ions in  the Bic ycle  Net-
work that  have bic ycle  safety  issues  or  are  essent ia l 
l inks  to  dest inat ions .   In  these  locat ions ,  i t  may be 
just i f ied to  add ne w bic ycle  fac i l i t ies  before  a  road-
way is  scheduled to  be repaved or  reconstructed. 

In  some places ,  i t  may be relat ively  easy  to  add extra 
pavement for  shoulders ,  but  others  may require  re-
moving trees ,  moving landscaping or  fences ,  or  re-



TOWN OF CARRBORO, NC

6-�� | CHAPTER 6: IMPLEMENTATION

grading ditches  or  hi l l s .   Retrof i tt ing roadways with 
s idepaths  creates  s imi lar  chal lenges .  Improvements 
in  these  locat ions are  typical ly  recommended in the 
long- term. 

6.7.7  Sig nage and Wayf inding P roject s
Signage a long speci f ic  routes  or  in  an ent ire  com-
munity  can be updated to  make i t  eas ier  for  people 
to  f ind dest inat ions .   Bic ycle  route  s igns  are  one ex-
ample of  these  wayf inding s igns ,  and the y can be 
insta l led a long routes  independently  of  other  s ig-
nage projects  or  as  a  par t  of  a  more comprehensive 
wayf inding improvement project .

6.8 Maintenance
Creat ion of  a  successful  Bic ycle  Network wi l l  in-
volve  more than fac i l i ty  improvements .   The long-
term success  of  the bic ycle  network wi l l  a lso depend 
on how the Town bui lds  fac i l i ty  maintenance and 
long- term fac i l i ty  planning into i t s  exist ing mainte-
nance and planning pract ices .   The subsect ions be-
low detai l  these  cr i t ica l  pol ic y  areas .   More detai led 
pol ic y  examinat ions and language update  recom-
mendations are  discussed in  Chapter  5 .

6.8.1 Maintenance
Regular  maintenance of  the community ’s  b ic ycle  fa-
c i l i t ies  wi l l  be  essent ia l  to  maintain the safety  of  the 
fac i l i t ies  and their  overal l  usabi l i ty.   To fac i l i tate  the 
pract ice  of  regular  maintenance,  the Town should 
integrate  bic ycle  fac i l i ty  maintenance into the main-
tenance rout ines .   Currently,  the Town of  Carrboro 
does  have a  regular  sweeping program and bic ycle 
lane re-str iping is  par t  of  the Town’s  and N CD OT’s 
rout ine maintenance.   To fur ther  enhance mainte-
nance act iv i t ies ,  the Town of  Carrboro should create 

a  c ycl is t-request  response system in which anyone 
can report  maintenance needs .   For  more informa-
t ion on maintenance rout ines ,  p lease  see  Chapter  7 : 
Design Guidel ines .

Types  of  maintenance required include: 
 
 •  Regular  inspect ion
 •  Repair  of  pavement
 •  Re-str iping of  lanes/remarking of
 pavement
 •  Replacement or  repair  of  route  s igns  due
 to  damage caused by vandal ism or  general
 wear
 •  Removal  of  debr is  f rom roadway
 shoulders ,  b ike  lanes ,  and shared-use paths
 ( including trash and vegetat ion)
 •  Replacement and repair  of  b ic ycle  parking  
 and storage fac i l i t ies
 •  Cit izen-response system al lowing
 res idents  to  report  maintenance needs with  
 act ive  response
 •  Insta l lat ion and replacement with bic ycle   
 f r iendly  drainage grates

Off-road bic ycle  routes  may require  the attent ion 
of  separate  agencies  and should be regularly  main-
tained as  wel l .   Ke y maintenance types  required for 
mult i-use  paved paths  include:
 
 •  Sweeping and debr is  removal
 •  Vegetat ion tr imming and mowing
 •  Invasive  species  control
 •  Replac ing asphalt  or  concrete  as  needed
 •  Re-str iping pavement l ines
 •  Replac ing and repair ing bic ycle  parking
 and storage fac i l i t ies
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Volunteers  may ass ist  the Town of  Carrboro in  main-
tenance as  wel l .   Adopt-a- tra i l  programs could be 
fur ther  de veloped with local  c iv ic  groups ,  scouts , 
schools ,  and businesses  tak ing responsibi l i ty  for  the 
general  upkeep of  both of f-road paths  and on-road 
bic ycle  paths .   Tradit ional ly,  these  programs have 
focused on of f-road tra i ls  but  could be expanded to 
on-road fac i l i t ies  as  wel l .   Adopt-a- tra i l  programs 
should include credit  s ignage and wr itten agree-
ments  with the adopting group.  


